United Way of Mahaska County 
Policies and Procedures for Funded Agencies

Statement of Agreement
Between

							
(here and after funded agency)
And
United Way of Mahaska County

This agreement is entered into upon the belief:
That an annual community campaign is the most effective way to garner local support for human service agencies;

That all parties involved consider the total needs of the community and the maintenance or development of effective community services; and

That the continued success of the United Way of Mahaska County campaign is influenced significantly by the degree to which donors feel that United Way of Mahaska County and funded agencies cooperate. 

II. INTRODUCTION 

United Way of Mahaska County’s (UWMC) fundraising is the most efficient and effective means to provide financial support for the financial operating needs of area human service agency programs (funded agency) through one united campaign to raise the funds.     

The ability of UWMC to secure monetary and volunteer support is directly dependent on its ability to produce tangible benefits to the contributor. UWMC sets high standards for itself and the program providers’ conduct.  In addition, UWMC promises to be a good steward of the donors’ contributions. 

UWMC-funded agency programs and boards of directors operate autonomously. When an agency elects to accept funding from UWMC, it must agree to abide by the UWMC Policies and Procedures for funded agencies. These policies and procedures ensure that no UWMC-funded agency can adversely affect or compromise the annual campaign through its actions.  The policies and procedures provide an important guide outlining the approved outside fundraising for UWMC funded agencies. 

A copy of this policy as amended from time to time will be provided to funded agencies. 


III. RESPONSIBILITIES OF UWMC AND ITS FUNDED AGENCIES

A. Both UWMC and the Funded Agencies agree to do the following: 

1. Maintain responsible and representative volunteer governing bodies that meet regularly during the year to carry out the purposes for which they are organized. 
2. Establish and maintain their status as non-profit charitable organizations and conduct their operations in a manner that will not jeopardize the tax deductibility, under state and federal laws of contributions made through UWMC. 
3. Keep each other informed on matters of common concern.

B. UWMC agrees to:
                                                                                                                                                                                                                                                                                                 
1. Recognize the responsibility of the funded agencies’ board of directors to determine their own policies and to manage their own programs within their by-laws and agency mission. 
2. Keep channels of communication open to funded agencies for consideration of issues of common concern.
3. Provide a community investment committee that submits recommendations to the full board for approval of funding on an annual basis. 
4. Set annual campaign goals based on the financial needs of the funded agencies, the economic climate, and the area’s fundraising potential. 
5. Conduct an annual community campaign to raise funds, consistent with community needs, and strive to attain the budgeted amount, as determined by the UWMC Board of Directors. 
6. Be a responsible steward of funds publicly contributed to UWMC by informing contributors on the allocation of such funds and submitting all such records to an annual audit by an independent auditor. 
7. Publicly promote the identity and accomplishments of the funded agencies whenever possible and appropriate and assist funded agencies in UWMC’s educational efforts. 
8. Conduct annual campaign at the lowest reasonable cost consistent with achieving campaign goals. 


C. UWMC Funded Agencies will: 

1. To be incorporated as a nonprofit corporation under Iowa Code Chapter 504 or as a foreign nonprofit corporation authorized to do business in Iowa under Iowa Code Chapter 504, and to be classified as a 501(c)(3) nonprofit entity under the Title 26 of the United States Code.
2. To cooperate with and give full support to UWMC and the annual campaign, by making available volunteer leadership to help assure the success of the campaign. 
3. To encourage its board members and employees to financially support the annual campaign.
4. Submit funding requests on the forms provided in the time frame designated and participate without reservation in the community investment process. 
5. Provide audits and/or financial statements, service figures and other reports at least annually or as requested by UWMC.
6. Give public recognition to UWMC for its financial support that includes references to UWMC on publicity materials produced by the agency such as annual reports, brochures, news releases, etc., to promote the relationship of the funded agency and UWMC. 
7. Work cooperatively with other organizations, both public and private, in meeting human service needs of the community, minimizing duplication of services, and promoting high standards of efficiency and effectiveness. 
8. To make known to all funded agency board members the conditions and limits of this agreement.


IV. 	AGENCY OPERATING REQUIREMENTS

1. UWMC will assume no responsibility for year-end operating deficits or obligations for a funded agency. 
2. Each funded agency receiving funding from UWMC who do not participate in an annual independent audit are required to submit financial statements at the time of the community investment process that has been reviewed and certified by the President and/or Chair of the organization. The certification should read “to the best of my knowledge the financial statements submitted by XYZ organization accurately represent the current financial position”. 
3. The Community Investment Committee’s recommendations on program funding for a funded agency must be approved by the UWMC Leadership Team and the Board of Directors prior to notifying the agency.  A funded agency has the right to request a reconsideration of the allocation amount, provided it can offer new information that was not available at the time of its presentation.  This request must occur within 30 days of the official notification of the allocation, and be in writing.
4. UWMC has no obligation to fund any agency or any program in future, regardless of any past or current funding by the UWMC.  Each agency assumes sole responsibility for their own finances.




V.  	GENERAL FUND RAISING POLICIES AND PROCEDURES

1. This policy is intended to help generate maximum community support for  the  partner agencies.  
2. It acknowledges that too many and/or inappropriate supplemental fundraising activities are a disservice to the contributing public.  It also acknowledges that some sources of potential support are more effectively raised by a direct appeal from a particular agency. 
3. A carefully designed and administrated policy on supplementary fundraising should increase the level of giving to the partner agencies from the community. 
4. To comply with this during the defined “black-out” period from September 1 through October 31 funded agencies are not allowed: 
i. [bookmark: _GoBack] To conduct fundraising activities that may interfere with the annual UWMC campaign.  These activities may include mail campaigns, membership drives, one-on-one donor solicitations or any other activity that is a direct solicitation.  Funded agencies can, however, conduct special events, product sales, or any other fundraising activity where the donor receives a service or product in exchange for a contribution. Funded agencies must seek approval from UWMC for any community-wide fundraising activities, i.e. capital campaign, or any other fundraising that might impact the success of the annual campaign. 
ii.  To approach businesses for 	 monetary employee contributions or corporate gifts unless the business initiates the contact. 
5. When conducting solicitation activities funded agencies should disclose to the prospect the relationship the funded agency has to UWMC. In addition, all fundraising activities should be conducted in such a way as to support and enhance the UWMC relationship.
6. Funded agencies are asked to submit all fundraising activities to the UWMC at the beginning of each year so that UWMC staff can calendar them and provide a yearly calendar of all agency fundraising activities their board of directors as well to each funded agency.  Each fundraising activity should be concluded within the agreed time limit.
7. When a third-party organization offers to raise funds for a specific funded 	   agency and will identify the funded agency in its fundraising effort, it is the responsibility of the funded agency to ensure that the fundraising effort is in compliance with the Policies and Procedures outlined in this document. 
8. If a seasonal fundraising sales promotion falls within September 1 through October 31, the funded agency will notify UWMC and ascertain whether said promotion will interfere with the community campaign.




VI.  	TYPES OF FUNDRAISING ACTIVITIES 

1. Funded agencies are encouraged to compete for government grants and 	                   contracts that are available to the organization.
2. Money obtained from annual events or merchandise sales is one way 	  for funded agencies to leverage their funds directly from the community. 
3. When possible UWMC asks funded agencies to use the current UW logo in their fundraising materials.  If an agency uses the logo, it needs to comply with United Way Worldwide branding guidelines. If an agency is defunded, it needs to cease using the logo immediately.
 
VII. 	CAPITAL CAMPAIGNS 

1. Funded agencies may conduct capital campaigns for the purchase of land, 	  construction, expansion, major renovation, remodeling or repair of buildings and purchase and installation of equipment that becomes an integral part of the building fabric.  These campaigns need to be properly planned and scheduled so that a reasonable assurance for its success is determined.
2. Samples of all printed materials for capital campaigns must be provided to the UWMC offices.
3. At the point a funded agency is seriously considering a capital campaign, it  should contact the UWMC Executive Director to advise of its plans and to seek consultation as to timing, and if desired, methodology. This contact may take place months or even years in advance of the actual campaign.


VIII. 	NON-COMPLIANCE

1. UWMC and its funded agencies are assumed to be operating with mutual 	  respect and trust.  If there is a breach of this policy on the part of the funded agency, it will be asked to meet with the UWMC Leadership Team and the Executive Director to resolve any misunderstandings, miscommunication or other compliance issues.  It is UWMC’s desire that issues be resolved but there may be an occasion where a funded agency could lose financial support or future eligibility from UWMC due to non-compliance. 
2. Nothing in this section is intended to limit the ability of either party to pursue any other remedy available to them under the law.




The undersigned has received, understands this policy, and approved at a meeting of the governing body for ____________________________________ funded agency held on __________________(date).



_________________________________		______________________________
Executive Director/Representative	Date		President/Chairman                    Date


United Way of Mahaska County


_________________________________		______________________________
Executive Director	    		Date		UWMC President		   Date   
Board amended and approved: February 28, 2013
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